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SeBelReB-T

MINOTES OF DEPUTY DIRECT(R (SUPPOB.T)
STAFF MBETING
9 Jamsry 1957

1. The Director intends to meke his Deputies® Meetings more useful by
having tatives from various offices attend, to give very short talks
on solected subjects. The Inspector Gensral will expand this basic idea into
an effective progrem, The subjects in the DD/S £isld must be very selective
and specific - nobt a gensral expose of the operstions of an office. The
talks must bs well prepared, precise and to the point and prefercbly given
by ths Office Head. The suggested subjects offered by the DD/S Offices and
Staffs will bs reviewed, and Colonel Widte will sdviss the Office Hezds and
Staff Chiefs of the specific subjects to be soheduled for presentation. DY 1A

a

2. At this morning?s Deputies® Meeting the Director discussed his
recont meeting with Congressman Carl Vinsom, Chairman of the House of Repre-
senbatives Armed Services Committes, There was also a geners). discuseion of
ths responsibilitiss on N for intelligenca. !Mr. Houston was requeaied
o lock into this matter and see how 1t mey relate to the responsibilities A6,
forr intenigemesnoﬂm’masmhaa s eteco
¥, Houston wap slso requested to look atl OUF PrUPDSST SEELSS ition to see
what we can slresdy do, within ouwr existing broad enthorities, to adcpt legls-
1stion epplieshle to other Govermment egensies, He will aleo explore the -
poasibility of cbiaining informsl approvsl from Congreseional Committess Zor
this uze of ths broad sathorities axtendsed to us under existing Public laws.

3 Itismtgmmemypdicyfweﬂplmestbmaiga‘wm!w
politisel office end then returm to the Agenoy if defsatsd in an sleation,
Thig is not consistent with the Caveer Servins concept and will be disoouraged.

L. Colens) White referred to & letier from Mr, Maxwell M. Rebb, Seocre~
tary to the Cebinst, which get forth tha President's policy relative to con-
struction walch puts additionsl smphasis on the recent Buresn of the Budget
letter on this subject. In short, the Adminioiration?s policy is thal the
rate of experditures for construstion for which obligation suthority is now
awailable is to be held to ths economic minlmum, and requests for new cbliga-
tion sutherlty for construction are to be made for essentlal projects only.

5. The Director wishes to enoourags all exscutives and supervisors at
all levale to visit thelir employees in their owm phyeical layouts.
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6. Approval has been given by the Directer for the publication of a 25X1A9a
Sypport Bulletin.” A sample of ths firat Bulletin to be published was exe
hibited. This Bulietin is for gensral information to all employees, speci-~
ficelly Support officisls, and will not be construsd as direotive or regula-
tary in natune. }ﬁ*—.is the focal point for the accumilation of information
and the preparation of the Bulletins wirich will be published pdioally. ALl
DD/S Offices and Staffs are emcouraged to submit o Mr, any materisl 55y qa04
sporopriste for this publication. The Bulletin will veoeive any coordina-
%ion in the Agency except with the Depuly Direcior (Plans) for the sscurily
aspects of field distribubion.

7. The nextt Staff Ismobeson will bo held on 30 Jamuary 1957.

8, The East Building Conferemce Room is reserved from U = 25 Janmuary,
and Stalf Meoetings during that pericd will probably bs held in Colonel Whila's
office, 25X1A9a

9, ¥r. [ sove en analysis of propossd Regulations which had been
in coordination process in ths DD/S Offices for an excessive length of time.
It is imperative that these Regulations be given sxpeditious processing.
Each 0ffice Head mst tcke a personal interest in the coordination of Regula-
tions and should 1imit his revisw within his offices to a minimun meber of
tenhmical cxperts. Colonmsl White requested that all DD/S Offices give priorify, oo
attention to clearing out by 1 Feb osed Regulations which have ‘
been held in excess of six weeks, W requested to propare a report
o the Deputy Director {Suppord) as of 1 February on the status of 211 proposed
Regulatioms in process of cosrdination.

10. Mr, Reynclde suggested that Office Heads be brisfad regularly on
e Agency position in wendd affsirs st the Senicr Staff Mestings. The idea
o world affairs Lrisfings was accepted as an excellent suggestion, and there
followed a discussion of the means forr sccomplishing regulayr briefings.
Colonsl White will requost the Asaistant Director for Cwxrent Intelligenss
to provids forr a short brisfing at the vegular monthly DD/S Staff Lumcheons.
I% was genaradlly sgreed that the briefing at each luncheon should be directed
2% 8 gpecific avea of ths world in vhich the Agency is particularly interested
at that tims, )

11. The meeting adjourned at 1155 hours.
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